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Learning for the Future ( BSF )

Stuart Lindeman
Regional Director 
(South )
Partnerships for School

BSF and Education Transformation
•Not just about buildings

•A catalyst for change

•Local strategy for change

- clear

- outcomes

- secure

- Vision central to project

- inform design and ICT
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BSF Process
• Current provision and priorities.
• Areas of underachievement
• Teaching and learning in the future
• Scope
• Strategy for Change Part 1 & 2
• School Strategies for change
• OBC
• LEP
• How will you know you have 

succeeded?

Strategy for Change– Key strands

• LA context and corporate 
vision

• Diversity , choice and access
• Underperforming schools
• Personalised learning
• 14-19 curriculum
• Integrated services / ECM
• Inclusion / SEN
• Change management
• ICT
• KPIs
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Transformation Through ICT

The impact of ICT

From
• Location Specific
• Teacher led
• Instructional learning
• Learners as consumers of 

media
• Single school , home brewed 

ICT
• Paper based and manual 

processes

To
• Anytime anywhere
• Learner led
• Personalised learning
• Learners as creators of media

• Wide scale industrial strength 
ICT

• Multi channel learning 
experiences
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Issues

• Blue sky thinking
• Stakeholder involvement
• Partnership working
• Strategic planning
• Cross border relations
• Change management
• Capacity building
• Evidence based research
• Schools expectations

The Key role of Governors

• Local authority engagement
• Engaging in discussions concerning LEP & ICT
• Change management
• Community leadership



5

Progress

• Working with 38 LAs in first 3 waves
• 15 LAs in wave 4
• 18 preparing for waves 5-6 – 71 out of 150
• 19 projects in procurement
• 14 ITN issued
• 8 projects at Preferred Bidder stage
• Bristol reached FC and formed first LEP
• Academy procurement now within PfS

Challenges in Securing Education 
Transformation through BSF

•No one has done it before

•One size does not fit all

•Raising  aspirations

•Multi-disciplinary, public / private working

•Real partnership for delivery

•Change management
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BSF Out takes

Waltham Forest
Sunderland

WestminsterTower HamletsStoke
TamesideNottinghamNorth Tynside
SandwellMiddlesboroughSolihul
SalfordLiverpoolNewham
North LincsLambethNewcastle
LutonIslingtonManchesterSheffield
KentHullLeicesterLewisham
DurhamHaringeyLeedsGreenwich
DerbyshireHackneyLancashireBristol
BarnsleyBirminghamKnowsleyBradford
Wave3Wave2Wave 1Pathfinders
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Portsmouth
Redcar & Cleveland
Rochdale
Sandwell
Sheffield
Somerset
Southwark
Stockton-on-Tees
Suffolk
Telford and Wrekin
Tower Hamlets
Waltham Forest
Wandsworth

Kensington & 
Chelsea
Kent
Kirklees
Lambeth
Liverpool
Luton
Manchester
NE Lincolnshire
Nottingham
Nottinghamshire
( wave 4-6 )
Oldham

Durham
Ealing
E Riding Yorkshire
Essex
Greenwich (2 & 3)
Halton
Hammersmith & 
Fulham
Haringey
Hartlepool
Hertfordshire
Hillingdon

Barking & Dagenham
Bedfordshire
Birmingham (B, C & E)
Blackburn & Darwen
Blackpool
Bournemouth
Bradford
Bristol, City of
Cambridgeshire
Camden
Coventry
Derby ( wave 4-6 )
Doncaster

Bold indicates local authorities already on waves 1-3
Waves 4 onwards subject to future spending reviews. All LAs in England have received indicative 
information about where they may first receive BSF investment.  

Future BSF Projects: Waves 4-6

The Local education partnership
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The Local Education Partnership


