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7. Progress reports and meetings





4.  Whole school strategic development plan addressing priorities to improve attainment of all learners 





6.  Monitoring, evaluation and review of impact on pupil progress using both qualitative and  quantitative data from periodic assessment and the views of pupils and all relevant adults to identify and inform intervention strategies  to overcome any barriers and   inform  further CPD 











Tracking of pupil progress provides evidence of impact of actions resulting from CPD  and strengthens accountability and moves tracking into actions for learning








8.  Ongoing Monitoring, evaluation and review   of progress 








5.  Whole School systematic CPD – developing leadership for learning and teacher professional learning through collaborative classroom based CPD


Focuses professional learning around agreed priorities


Provides opportunity for people to learn collaboratively


Directly related to quality teaching and leads to changes that have an impact on pupil progress


Establishes whole school responsibility and accountability for improvement





3.  up dating  SEF





1.  Exam Results    


     Detailed data analysis








Review and update SEF based on evidence





Target Setting:


Achievement & standards


Personal development and well being


Quality of provision - Teaching and learning


Leadership &  management 





Continued monitoring and evaluation 


Review of Progress





Monitoring and evaluation


Review of progress








2.  Self-evaluation of previous targets


Gathering evidence, facts views etc and identifying priorities for next year’s development plan to improve attainment










