Some of the questions you might expect your SIP to be asking: 

· How well is the school performing? 

· How effective is leadership and management, including governance? 

· What does the data say about the school's ambitions for its pupils? 

· Has the school the capacity to improve? 

· Is monitoring information used to inform priorities for the school plan? 

· What are the key priorities and targets for improvement? 

· Is the school choosing the right targets, and are they realistic and challenging? 

· How will the school achieve them? 

· Is outside support needed? 

· How robust are the performance management systems in the school? 

· Does the governing body's performance management policy support continuous improvement in the standards of teaching and learning 

· Is an agreed performance management policy reviewed annually? 

· Does the head report on implementation of the performance management policy and its impact on teaching and learning? 

· Is there a costed programme of staff development? 

· Is the staff development programme monitored and evaluated? 

· Is the school addressing Every Child Matters outcomes? 

· How well are different groups achieving? 

· How well are pupils prepared to move on? 

· Is the school tailoring its curriculum to individual pupils' needs? 

· What are they key factors? 

· Are robust assessment systems in place? 

· How effective are core policies? 

· Is there a clear and coherent behaviour policy, well enforced? 

· Are community targets the result of consultation?

Further questions you may wish to ask are: 
· How do staff use the data collected on pupils' performance? 

· How are new initiatives affecting the school's work? 

· How far is the school committed to systematic reflection on what it is doing and what opportunities do staff have for this? 

· Teacher collaboration: how does this happen in practice? 

· How can the school demonstrate in a practical way the value it attaches to the lives and development of everyone in the school? 

· How much do parents contribute to their children's progress reviews? 

Key questions to ask about RAISE data:

· Schools often say that a year was exceptionally good or bad. Where is the evidence? Do the intake figures bear it out? Could there be other factors (eg pupil or teacher turnover)? How do these compare with the previous year? 

· Do you have measures to review progress over all years? Waiting until Key Stage 2 or 3 tests is too late. There should be a system for picking up pupils who are falling behind expectations. 

Standards: 

· How well have we done in meeting our targets?

· Are all our children making good progress? 

· Are all our classes/groups making good progress? 

· How does our school's results compare with similar schools?

· What more could we have done?

· Is our attendance satisfactory?

· How many persistent absentees have we got?

· Do our procedures for exclusion meet statutory guidance?

· How many exclusions do we have compared with other schools? 

· Are we happy with the behaviour of our pupils? 

Our leadership and management: 
· Do we receive regular progress reports from the Headteacher? 

· Is our SEF produced on time and does it include our priorities? 

· Do we as a governing body meet statutory requirements? (N.B. the annual business planner provides a useful guide to the key areas your governing body should cover) 

· What are our staff absence rates? Are there individual staff regularly absent?

· Do we have difficult in recruiting high quality staff?

· Are our middle leaders supporting our vision and planning? 

Teaching and learning / curriculum: 
· If all our groups are not making good progress, is this linked to our assessment of the standard of teaching? 

· Do we meet statutory requirements for curriculum delivery? 

· What do our children think of our school? 

· What do our parents think of our school? 

· How do we know?

· Do we safeguard all our children?

· Do all Looked After Children (LAC) have a Personal Education Plan (PEP)?

· Do all Looked After Children make good progress?

· How many parents have made a complaint to the school? 

